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{5 JUN 1970

HEHORARDIN 707 Deputy Director for Intelligence
" Deputy Director for “lans
Deputy Thractor for Soisnce and Technology
Deputy Director for Suppord

Vaximiziny the Abilities of Young Umployeen

1, 7 shoul? like to underscore some of the cbservatiocns rade “‘nriﬂ:;
our recent distussion of the Task Toree report on Arency procelures Tor
determining the neets, ubilizntion and "emlag&wni: of yoimg evployses.

- 2. Pirst, IL wae encouraging to note thal in reneral Agency mmnscers
are aware of the need to waintain open commmicntion with our youny peopls
and are copeerne” about thelr development and the contribution they can unlo
to cur overall mission. Ye must do all we can to Foster this awsrenses and
concern and 4o pub ‘o betier use cstablished procecures far feveloping
youngey talents.

Zo It iz essential that we continue o scouive n proper nix of yo

profecaional employees vhether they be brought in through the Career Tm%

srogren nechanisnm or are hired directly by the several Career Saxrvices Jor
gpesilic jobs. Menpower celling vestrictions rust not be permitiel %o
aivect adversely o reoperly planned ywopranm againet long-renze needs for
the recruitment and Jeployment of yomg eszpimes. T have instructed the
Diveckor of Tergonnel to repori to we instances vhers such restriciions
appear 1o be lirdting the necessary inpub of youns orofessional peoplie $n
any Asency component. ¥ look 4o him $o recamen? to ue means to vesolve such
nroblens, : :
b A Notice will be issued shordly lictins the perbership of the
zémmgemnﬁ Avisory Croup. I agree that agpropriate atteption should be given
to this Oroup on? its activities throughoub the Agency and s% sest that you
moke arrangewents to accomplish this throurh referrals fo 4% of your Stags
#eetings and subordinate Stalt Mestinns,

e fhir Pacord of enrollment in the GITice of Trainins one.week:
& uyw**:;ian Conrge an? the one-weel Muerarent Training Course »ust be
mproved, T woull Like oneh of you Lo digouss this watter with your senlor
PANAUCTS an'*" to urre them to take (uller udvaninse of these courses in
raizntng Dirst-line aupervisors wnd ronarers ab the (Sw-11 to (8-34 seade
Ievals 40 thiz tenindine, .
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6. From tiretosbine, studies in the general ares of personnel
mapaserent will be bropeht to our athention. Uhen deeme’ appropriate fov
a lsyrer Adesepdnation, I suegest that auch studizs be Alstribute? at lessh
emony, your femediate staffs an? vouwr office heads op division ohiefs,

4. K. Thibe
Executbive Dirsctor-Capliroller

inspector Genoral

fenarsl Coumegel
Divector of Peprsonnel
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